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Muntaha Barakat

Senior Consultant / Vice President – MENA Area
American Institute For Consultation And Training
Muntaha is an Organizational Development and Human Resource consultant, and a master trainer licensed by prominent international associations. She brings 20 years of practical experience across management, leadership, Human Resources, Organizational restructuring, capacity building, training and development and coaching fields. Muntaha has worked across various industries and organizations in Qatar, Dubai, Sudan, Egypt, Jordan, and USA.
As an experienced consultant, Muntaha is licensed by an international association (Watson Wyatt) & (Hay Group) with a comprehensive and strategic understanding of HRM technical issues, capacity building, and organizational change. Her achievements include excellence in managing complex issues, the ability to set path and talent management with a proven ability to positively influence at both strategic and operational levels, with an exposure to a multitude of international, regional and local working environments.

The highlights of her career are the successes and accomplishments she achieved during leading two major governmental projects in Jordan, the restructuring and organizational development for Royal Hashemite Court and Greater Amman Municipality, which granted her high credibility and appreciation from her superiors and provided her with the opportunity of diverse experience. In addition 
Known for her “get the job done” style, she has supported several MFIs and banks with HR related operational projects and activities and have always exceeded expectation and assured the highest standards and quality in her services. She leads her projects with enthusiasm, passion, and genuine involvement. She is fully qualified in the field of HR and has worked for several sectors in different countries around the world.  
Muntaha has researched, designed and conducted high impact training programs in Jordan and across the Middle East, for a wide range of leadership, behavioral and HR skills training initiatives, utilizing a wide range of experiential, action-learning, and interactive learning approaches to captivate her audiences. She is an articulate and diplomatic communicator plus an effective team leader with strong coaching skills. She consistently works to the highest professional standards, and her objective during any project is to provide her clients with world class services that has high standards and allows scalability and cost efficiency.

Muntaha is a Human Resources expert. She is a management and organization development consultant who specializes in human resources issues and in management development to create forward thinking workplaces. Muntaha is also a professional facilitator, speaker, trainer, and writer. She overcomes challenges through a tenacious and questioning approach drawing on wide ranging management expertise. 

Chronology 

· Senior Consultant / Vice President – MENA Area for American Institute for Consultation and Training
· Consultant/Managing Director for ASPIRA Consultancy & Training 
· Mayor’s Advisor for Human Resources Affairs & OD Project Manager
· Human Resources Director for Royal Hashemite Court

· HR Project Manager for His Majesty Office (Restructuring & Organizational Development Project)

· Regional Human Resources and Training Director for Le Royal Hotel 

· HR Director Societe Bank

· Regional Human Resources & Training Manager Radisson SAS 

Clients she served:
Muntaha has a proven experience in executing different projects with different organizations in the Middle East, including Dakahlya Business Association for Community Development, Al Tadamun for Micro Credit , Tamweelcom for Micro Finance, Vitas for Micro Credit, MadfooatCom for e-payment , Arab Islamic Bank , Talal Abu Ghazaleh Educational Center, SARAYA Abdali Project, Royal Hashemite Court, Ministry of Foreign Affairs, Amman Municipality, Nibras E-learning, Jordan Tourism Board , LAFARGE, American Institute for Research, Amman Chamber of Commerce, Al Manaseer Group, European Jordanian Advanced Business Institute, Tabouk Pharmaceutical Company, International Pharmaceutical Research Centre, International Committee of the Red Cross (ICRC), America-Mideast Educational and Training Services – AMIDEAST, Orange Telecommunication, Le Royal Hotel, Holiday Inn, Bristol hotel, and others.

Education

· Master’s degree in international business management-Atlantic International University, USA.

· Bachelor of Science in Management & Leadership, Kennedy Western University, USA.

Certifications 
Certified as a Professional Practitioner by Watson Wyatt certification program through mastery of the knowledge and skills in:

· Organization Design

· HR Audit 

· Manpower and Transition Planning

· Performance Management

· Building a Comprehensive HR system

· Total Reward Design

· Program Management

· Business Architecture

Voluntary initiatives
· Career Planning & Development: Cooperating with International Committee of the Red Cross (ICRC)   - Iraq Delegation, prepared and delivered Career Planning & Development Training Program for all employees to prepare them to identify their future goals and the key for successful career planning, upon the termination of the mission in Jordan.
· Prepared and developed several Leadership Training Programs for Euro Jordanian Advanced Business Institute (EJABI) to develop and enhance the managerial skills and build a productive and innovative culture within the industrial sector in Jordan. 

· Additionally Muntaha volunteered in many career counseling training sessions for students in several schools and universities and many more training and counseling activities for the Jordanian community.
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